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1. The Value Proposition: Solving the

$1.5T Trust Gap

By 2028, autonomous agents will initiate trillions in commerce. Currently, there is

zero standard for verifying their reliability. Xibalba Solutions is building the "Credit

Bureau" for this new era. Our product is not an agent; it is the Actuarial Feed that

makes agents insurable and trustworthy.

2. Revenue Engine: The "Sovereign Tax"

Our business model is lean, automated, and built for exponential scale.

STREAM MECHANICS
YEAR 1

TARG ET

Protocol

Verification Fee

0.5% tax on all $INTG$

transactions. 50/50 Revenue-Burn

split.

$450k (Fees)

Tiered Audit

Subscriptions

Platinum status (1,000 INTG/yr) for

enterprise agents.

$300k

(Audits)

Actuarial API

(SaaS)

Licensing our Tri-Metric data to 5

major AI insurers.
$1.2M (SaaS)

Dispute Resolution
Automated slashing fees + manual

arbitration (500 INTG).

$150k

(Disputes)



3. Competitive Moat: The "Black Box"

Data Advantage

1. Technical Moat: Our Entropy-Stability math is difficult to replicate without a

deep physics/information theory background.

2. Data Moat: By being the first to ingest Dual-Witness metadata, we build the

world's largest dataset of "How AI Agents Fail." This data is the "Gold

Standard" for insurance underwriters.

3. Economic Moat: The INTG Burn Rate ensures that as the protocol

succeeds, the asset becomes scarcer, rewarding early founders and

partners.

4. Execution Strategy: The Solo-Alpha

Sprint (12 Months)

Months 1-3: The Proof of Concept (Math First)

Finalize the v8.0 Scoring Engine logic.

Launch the INTG Token on Base (L2) to minimize friction.

Build the OpenAI SDK Interceptor to begin "tapping" metadata.

Months 4-8: The "Insurance Alpha"

Pilot our Risk API with 3 boutique AI insurance firms.

Use their feedback to tune our Slashing Penalty ($P_s$) weights.

Release the Public Reputation Explorer UI.

Months 9-12: The Network Effect

Partner with a major agent framework (AutoGPT/LangChain) to make

Xibalba the default reputation layer.

Raise a $2.5M Seed Round based on the data moat and revenue waterfall.
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"We don't build the agents. We verify their worth."


